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From our CEO

) Ivia Banda, irst dlients, ) .
PFS Friends, Sylvia Banda, one of our first clients, and Jeff Dykstra in Zambia

As we mark the end of our calendar year, we are also closing our 15th year as an organization. We have experienced a year of significant
impact in assisting food companies from across the African continent. This report highlights the strides we have made this past fiscal year and
also takes a look back at our work over time.

It has become clearer to us, with each passing year, that there is no one else who can bring the knowledge and expertise that PFS has through
our corporate partners to the African food system. We take this responsibility seriously and are grateful for all the people - company leaders,
volunteer experts, donors and staff - who make our work and impact possible. Thank you.

| announced this past February that it is time for me to step back as CEO and for PFS to bring in a new leader for this next chapter. | am
proud of what we've built together these last 15 years and | am excited to watch even greater things be accomplished through PFS in the
years to come. We look forward to announcing a new leader sometime in early 2024.

Thanks for your partnership and support for this work.

Gratefully,

Jeff Dykstra
Co-founder & CEO
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The Spark
of an Ildea

How a tragic historical event eventually led to the creation of PFS

Photo courtesy of the Library of Congress

In the late 19th century, Minneapolis became synonymous
with the milling industry, earning the nickname “Mill City.”
However, a catastrophic event unfolded in the 1800s that
left an indelible mark on the city’s history, and may have
eventually even led to the idea for founding Partners in
Food Solutions. The explosion of the Washburn A Mill on
May 2, 1878.

The Washburn A Mill was owned by the Washburn- Crosby
company, that would later become General Mills. It was
one of the largest flour mills in the world at the time.

The explosion, attributed to the ignition of flour dust
suspended in the air, resulted in a devastating fire that
consumed the mill and neighboring structures. The disaster
claimed the lives of 18 workers and shook the foundations
of Minneapolis’ milling industry.

Following the flour mill explosion, Washburn received

new safety technology from Europe that would later lead
to a revolution of the industry, bringing increased food
safety and improved quality to the forefront. The company
believed that safety information should be for everyone's
benefit.

One hundred and forty five years later, General Mills’

idea to make food and work safer through the transfer of
expertise has been a game changer for many of our clients,
their employees and the people in their communities that
now have safer, more nutritious food to eat. An incredible
legacy of a historical event that almost no one could have
imagined.
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15 Years of Impact

We work in

2,145

ENGAGED
VOLUNTEERS

2,334
CLIENTS

total assisted or trained since
inception

PFS client companies
in Africa have

in their supply chain and
directly employ

40,700

EMPLOYEES
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BUSINESS IMPACTS

Over the years, PFS has expanded how we study the impact of our work on African food
companies by looking at our clients’ business performance on an annual basis. In FY23, our
clients reported an average 20% increase in revenue, an 11% increase in employees, and
a nearly 50% increase in their farmer supply chain over the previous year's performance.

NEW CLIENTS PER YEAR

This graph shows how many clients we've added per year.
You can see the dips in 2020 during the pandemic and in
2017 when we ended a TechnoServe program.
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This graph shows how many volunteers have been actively engaged on More volunteers equals more hours helping solve our clients technical
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more than 165,000 consulting hours. The spike you see in 2013/14 is
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TYPES OF SERVICES OVER TIME

The majority of client requests leverage corporate partner experts (projects, mentorships, ask an expert) while other services (equipment consultations,
apprenticeships, certifications, client financing ) complement those offerings to support hands-on implementation efforts. The breadth and depth of our technical
expertise among our corporate partners makes PFS unlike any other development actor serving small and medium African enterprises.
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Volunteer

Leaderboard

Each of our volunteers bring incredible experience and insight to their work with PFS clients.
Many of our volunteers share HUNDREDS of consulting hours with our African client companies.
Below is fun look at the volunteers who have contributed the most hours, per corporate partner.

ARDENT MILLS:

Kevin Richter
David Ritchie
Alex Nelson

BUHLER:

Daniel Garcia
Valerie Brunner
Eugene Dust

CARGILL:

Shiva Elayedath
Ping Yang
Shiva Elayedath

DSM-FIRMENICH:

Joell Springer
Sean Skinker
Sheetal Bhadekar

GENERAL MILLS: THE J.M. SMUCKER COMPANY:
Morgan Patrick Brice Malterer

Kara Hobart Chris Liebold

Scott Myers Dan Dietz

THE HERSHEY COMPANY: CORPORATE PARTNER RETIREES:
Mary Marette John Mendesh

Jordana Swank Dave Cummings

Regina Barcena Jim Madich
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More is More

High Demand for Volunteer Services Means More Impact

Over the past year, PFS has seen a record number of requests for services from our clients.
At one point this summer we had over 90 open positions and our volunteer team worked
hard to fill those throughout the fall. There were many reasons for this spike, however one
thing remains clear - the incredibly valuable expertise of our volunteers is in high demand,
and the demand continues to grow.

When PFS was started at General Mills as an internal project 15 years ago, the company
honed in on the one thing that only they (and a few others) would be able to do: solve
almost any technical or business challenge that a food processing company might encounter.

“Partners in Food Solutions was born out of General Mills’ desire to use their knowledge and
expertise to make an impact on food security,” said PFS Co-founder and CEO Jeff Dykstra.
“It came at just the right time. Farmers were starting to grow more. The African population
was booming. But in the middle of the food value chain, food companies needed that
expertise that General Mills could bring.”

Joel Guma, CEO of Pristine foods in Uganda, agrees. His company has utilized a wide variety
of PFS volunteer services to help improve the business. “I think all the services they provide
are necessary. You're talking about microlab support. You're talking about apprenticeships in
the key areas like engineering and quality. Help with ISO certification which is fundamental
to be able to access certain markets, “ he said.
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Africa’s agriculture has long been the backbone of its
economy, supporting livelihoods and contributing significantly
to GDP. However, the journey from farm to fork has not
always been smooth. Post-harvest losses, inadequate
infrastructure, and lack of investment have hindered the
sector’s potential. However, now the sector is likely at a
turning point in creating a more resilient and sustainable food
system. PFS clients are working hard to make that a reality.

Safe and nutritious food that is processed in Africa has so
many benefits. Thriving food processing companies create a
stable market for farmers to sell their crops and preserve all
that is harvested. Local processors employ tens of thousands
of people, creating jobs that are critical for livelihoods and
support the wider community. Malnutrition and nutrient
deficiency, which remain unacceptably high in many parts of
the continent, can also be addressed. Governments are now
mandating fortification of food staples, yet local businesses
may lack the expertise to comply. Empowering them with
expertise will have a huge, positive impact.

Pristine Foods CEO Joel Guma says international quality and
safety certifications are also critical for local companies to
expand markets and work with international organizations
that feed the most vulnerable.

“We are trying now to get a contract with UNICEF. They never
would have come to us if we didn’t have I1SO (certification),
never,” said Guma.

For volunteers, the opportunity to help improve food
security is a driving motivation. Sarah Downey, a senior
research and development engineer at General Mills said,
"My main motivation for volunteering with PFS is to use

my own experiences and skill sets to serve others. | believe
that building food infrastructure is one of the best ways to
serve developing communities — from making nutrition more
accessible to building a stronger local economy.”

As we see it, more demand for expertise from more
volunteers in order to help African food processors succeed
is a good problem to have. We are incredibly grateful for
each one of our volunteers, our clients, our seven corporate
partners, and supporters, and for the opportunity to connect
this virtuous circle in an unending cycle of impact.
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Give and Take

The Transformative Power of Mentorship

New offering sees spike in demand, and is surprising
us with the results

For Pristine Foods, an egg processing company in Uganda,

their partnership with PFS has solved many important technical
challenges. Since 2019, PFS volunteers have helped Pristine
significantly improve product shelf life, gain ISO 22000 certification,
and more. At the same time, CEO Joel Guma says, a less technical
PFS service is also having an incredibly deep impact on the
company - professional mentoring by PFS volunteers.

“| think [mentorship] is going to be one of the most transformational
programs we've had with PFS because we are touching the heart of
the business, which is leadership,” he said.

Today, ten members of their staff, including most of their leadership
team, have connected with a mentor through PFS.

“| can see in meetings that people are more organized, they're
more focused, we've started having KPl meetings every week now,
there is more direction,” he added.

The PFS mentorship program came as an outgrowth of our
apprenticeship program. We began by offering mentors to new
PFS apprentices - recent college graduates that are embedded
with our clients for one year. PFS shares the cost of the apprentice’s
salary with clients. Their presence expands the capacity of clients
to implement volunteer advice, and also helps train the next
generation of food industry professionals who are fresh out of
school. The positive feedback that apprentices gave on this
mentoring component was almost instantaneous.

Joy Sumba, a former apprentice and current quality officer at
Caritas Dairy in Kenya, was mentored for a year by Rebecca Jutkus,
a senior product development manager at The Hershey Company.
Joy said she not only received technical information, but also
valuable advice on soft skills and communication.

“The PFS mentorship allowed me to learn communication, like how
are you supposed to communicate with your superior, how are you
supposed to work with your teammates in a workplace. That was
really important to me,” she said.

Mentorship serves as a powerful catalyst for personal and career
development, offering a unique blend of guidance, support, and
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knowledge transfer. As individuals navigate the
complexities of their chosen fields, having a seasoned
mentor can make a profound difference, accelerating
their growth. A study cited in Forbes showed that
those who are mentored are promoted five times
more often than those who are not.

And mentorship is not just for those starting out in
their careers. PFS provides mentorship at every level,
including CEOs, who can benefit from leader-to-leader
mentoring relationships. To date, PFS has placed 397
mentors, covering all the markets where we operate.

For those acting as mentors, there is also a lot to gain.
Dana McNabb, group president, North America Retail
at General Mills, participated in a leader-to-leader
mentorship with Vaezi Chima, the managing director
of Mushili Foods in Zambia.

"It became clear right from our first call that we were
going to mentor each other...we just clicked,” Dana
said. “The ability to bounce ideas off of one another
and learn from one another...was game changing.”

“We have seen a sharp growth in the request

for mentorships from our clients, asking to start

a personal relationship with an expert from a
corporate partner who can coach them as they grow
professionally. That tells us that they find a lot of
value in these relationships, for themselves, their
employees, and their businesses,” said Magdalene
Mbaga, director of impact and service innovation for
PFS.

It's clear that the transformative power of mentorship
lies in its ability to guide, inspire, and empower
individuals to reach their full potential. As mentors
share their knowledge, provide guidance, and offer
unwavering support, mentees not only acquire

the skills and insights needed for success but also
gain a trusted ally on their professional journey.

In fostering a culture of continuous learning and
collaboration, professional mentorship has emerged
as a cornerstone for individual and collective growth
for Partners in Food Solutions, our clients and our
volunteers.

Photo: All of the members of the Pristine Foods leadership team with their hands raised have mentors from PFS.

"I think [mentorship] is going to be one of the most
transformational programs we've had with PFS
because we are touching the heart of the business,
which is leadership.”

Joel Guma
CEO, Pristine Foods
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FY23 Metrics

FY23 DASHBOARD OF TARGETS

ACTUAL
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SERVICES AND VOLUNTEERS FOR FY23
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Board of
Directors

Kojo Amoo-Gottfried

Managing Director,
Cocoa & Chocolate
North America, Cargill

Will Bonifant

Vice President, Supply Chain,
Confectionary & Salty Snacks,
The Hershey Company

Kofi Bruce

Chief Financial Officer,
General Mills

Dan Dye

Chief Executive Officer,
Ardent Mills

Dana McNabb

Chief Strategy &
Growth Officer, General Mills

Monica Musonda

Founder & Chief Executive
Officer, Java Foods

Ken Powell

Board Chair.
Former Chairman &

Chief Executive Officer, General Mills

Purbita Ray

Vice President,
Innovation, Technology &
Quality Growth, General Mills

Andy Sharpe

President & CEO,
Buhler North America

Chris Todaro

Vice President, Coffee Operations
& Operations Excellence,
The J.M. Smucker Co.

Hugh C. Welsh

President,
dsm-firminish North America

Bruce Wilkinson

Board Vice Chair. Former CEO,
Catholic Medical Mission Board
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Urbanska

Dongming Tang
Janet Tapp

Anzhelika
Teymurova

Marjon Theunissen
Erika Thiem
Pam Thomas

Jesper Thomsen
James Thorson
Meghan Thue
Tinu Titus

Allie Tobin

Chris Todaro
Murat Tolga Ercan

Rosandrea (Rose)
Tooley

Joe Touchet
Christine Truppe

Spyros Tryfonas
Tryfonas

Stuart Turnbull
Karin Ural

Maria Urquizo
Martin Vallejo
Bert van den Bulk

Gert van den
Hoven

Marloes van der
Graaf

Emmy van der
Heijden

Chantal van der
Meijde

van der Stoep, Nick

Van Lengerich,
Bernhard

Niels van
Mossevelde

Joost van t Hoff
Farah Varisco

Moises Vazquez
Ramirez

Maria Vecchio,
Bianca

Mark Vermeij
Claudio Vicentini
Mike Viland
Francisca Villamil
Kurt Villwock
Guillaume Vincent
Isabella Vinson
Teresa Viola
Raffaele Virgilio
Frank Volkers
Lisa Wacek
Juliet Wachira
Vaishali Wagher
Kayley Wall

Fei Wang

Wenyi Wang

Zhen Wang

Alicia Wardell
Peter Wathigo
Julie Wavinak
Natasha Weatherby
Alyson Weber
Janine Wegmann
Patrick Welch
Jessica Wellford
Timothy Wells
Kylie White

Sam Whitney
Christian Wienecke
Andrew Wilcox
Ashley Williams
Brian Williams
Matthew Williams
Craig Wilson

Dan Winderl

Sylvia Woloszyn
Sharon Wong
Scott Woodward
Wendeline Wouters
James Wright

Ksenia
Yakubovskaya

Ping Yang
Benjamin Yeboah

Manispuritha
Yerramilli

Andrea Young
Bryan Young
Christopher Young
Yolanda Yu

Libby Yule
Clément Zemerli

Matgorzata
Zenkiewicz,

Katie Zhang

Leo Zhang

Phil Zietlow
Thomai Zisopoulou
Bob Zoss

Kees Zuiderwijk
Andrew Zumbusch
Jeff Zyskowski
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Thank You Donors!

CORPORATE PARTNERS

Ardent Mills

Buihler Group

Cargill Incorporated
dsm-firmenich

General Mills Incorporated
The Hershey Company

J. M. Smuckers Company

FOUNDATION SUPPORTERS

AGRA

Argidius Foundation

Bell Lumber & Pole Company
Citi Foundation

Bill & Melinda Gates Foundation
Mortenson Family Foundation
Seeding the Future Foundation
Vitol Foundation

PFS LEADERSHIP CIRCLE SUPPORTERS
Kojo & Erin Amoo-Gottfried

Karen Beadie

The Belton Family Foundation
The Family of Marlene Bixby

Will & Virginia Bonifant
Shirley Boyd & John Estall
John & Allison Brase
Klerissa & John Church
Dave Cummings

Ted & Carol Cushmore
Dan & Alea Dye

Jeff & Molly Dykstra

Heidi Emanuel

Peter & Maureen Erickson
Mark & Beth Fryling
Catherine Gump

Jeff & Lisa Harmening
Peter & Nancy Killilea

Ben & Andrea Knoll

Thomas & Mary Gerry Lee Family Foundation
Dave & Kathleen MacLennan
Dana McNabb & Daniel Roberts
Indra Mehrotra

Kim & Stafford Nelson

Terry & Susan O'Day

Greg Page & Kathleen Blatz

Scott & Mary Ann Portnoy

Ken Powell & Wendy Bennett

The Sanger Family Foundation
Paul & Lanette Shaffer Werner
Mark & Ann Schulze

Chris & Hank Shea

Warren & Mary Lynn Staley

Erika Thiem

Bernhard & Annette van Lengerich
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SUPPORTERS

John Abboud
Amy Abouelenein
Linda Allen
Kimberley Anderson
Myriah Annankra
Aaron Ashley
David Auerbach
Denise Augustine
Jen Aveling
Michael Baca
Terri Baker
Darren Ballard
Jackie Barbitta
Chris Barry
Robert Beebe
Max Berkowitz
Tracey Biegert
Diane Blaschko
Timothy Blazek
Senja Bohjanen
Will Bonifant
Jenn Bradley
Steve Breton
Darius Brooks
Mark Broussard
Joseph Brown
Darrell Brown
Kofi Bruce
Gabriel Bryant
Katherine Buharina
Michael Burton
Chris Butler
Heather Cameron
Ryan Conklin
Michael Conmy
Shane Cox

Michelle Craig
Craig Cranfield
Brian Crook
Sandy D'Antonio
Alexander Davis
Becky DeGroot
Felicia DeSantos
Abdou Diop
Nicola Dixon
Lisa Downey
Tara Duncan
Dominic Eakes
Christina Engstran
Emma Eriksson
Debbie Erwin
Jose Escobar
Billie Fienhage
Raymond Flores
Holly Foster
Mike Fotis
Katrina Fowlkes
Annette Frawley
Austin Frazer
Brock Friesenborg
Rosemary Gamache
James Garcia
Roger Garcia
Taylor Gerr
Susan Gill

Kevin Gomez
Michael Gray
Connor Griffiths
Isaiah Hale

Cody Hall
Jessica Hamilton
Jeff Hanratty

Itis important to us that we accurately recognize each of our generous supporters

from this year. If there is an error or omission please accept our apologies and contact

donate@partnersinfoodsolutions so that we can immediately make a correction.

Michael Harad
Adam Hartmann
Peter Heger
Catherine Hendricks
Barb Hernandez
Randy Herrera
Jonathan Hui
Deanna Irizarry
Julia Jerman
Meghan Johnson
Kyle Johnson
Alex Johnson
Bob Kaake
Gretchen Karnopp
Dave Katzke
Manon Langlois
Robert Lavergne
Wayne Lawler
Dakota Leeson
Phillip Lehman
Eric Lozano
Michael Lynch
David Lytle
Glendan Mapes
Violet Martin
Bobby Martinez
Rick Martinez
Claudia Martinez
Alexandra Martinez-Ropes
Melissa Massie
Jill Masterson
Sylvia Matzke-Hill
Whitney Mayer
Ba Mbogne
Keith McClinton
Jim McGonigle

Janet Meeks
Ashley Miles
Arthur Morris Il
Ashleigh Mullins
Lynnesi Myers
Tyler Neal

Andrew Nelson
Crystal Outlaw
Brian Paxton
Quwendy Pinkerman
Randall Priddy
Mike Robinson
Tristan Rogers
Lynn Ruuska
Diana Sanders
Richard Schaafsma
Brian Schalk

Julia Schmelzer
Kelly Schwenn
Randy Seeley

Lanette Shaffer Werner

Theresa Sims
Timothy Slaughter
Bret Smolik
Matthew Spencer
Christina Stanhope
Christopher Suter
Sabrina Taylor
Michael Temple
Jay Thorpe I

Gina Torres

Tracy Torry

Megan Turner

Jill Tyree

Thomas Uhase
Rick Ullery

Ed Vallejos

Adrian Walker
Jennifer Washinger
Christopher Westphal
Chrissie Weyenberg
David Williams
Amanda Wilson

Katy Wittenberg
Matthew Woehrmyer
Jill Wolterstorff

John Wotczak

Isaac Wu

Greg Yeary

Timothy Zellmer
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Connecting Expertise with Opportunity



